Accelerated Management Team Development
Through Coaching

We are currently seeing a rapid
change in the global business
community. Whole industries are
undergoing a process of restructu-
ring and increasing competition,
forcing companies and organisations
to deliver better results, with fewer
resources. This, of course, puts a
great strain on the leadership at all
levels and new management teams
are frequently formed as a result of
reorganisation and restructuring.

Experience shows that team-
building activities and a focus on
group processes and dynamics
greatly helps the management team
to develop and makes them more
efficient in their work. However,
many management teams still never
reach their true potential and,
worse, some actually underperform.

Management Development Partnerships - Development through Dialogue -©
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In response to this, MDP has
developed a new process, taking
team development one step further.

By combining the strength of team
development through improved pro-
cesses and dynamics, with individual
development  through  personal
coaching, the team can truly aspire
to reach its full potential and thereby
also reach new levels of efficiency
and effectiveness.

Developing the Management Team in
two steps
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The process builds on MDP’s unique
concept of “Development through
Dialogue”©, and supports the team
leader in developing his or her team
while simultaneously developing the
skills of the individual team mem-
bers. The main advantage with
MDP’s model is that this process
ensures an  accelerated and
sustainable  team  development
which has a great impact on both
top- and bottom line results.

If you would like to know more
about how MDP can support your
success, please contact us at:

MDP Coaching

Avenue de Tervuren, 143
B-1150, Brussels, Belgium
Tel: +32-2-734 05 66
www.mdp.st




